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GOOD LEADERS RECOGNIZE THA'T
CONFLICT DOESN’T NEED TO BE
DESTRUCTIVE




\\/ OBJECTIVES

workplace

Understand and apply key
actions in establishing
collaboration

Apply concepts to real work \

situations

Set foundation for further
development and learning




SCENARIO A y

You get off on the wrong foot with a new coworker

They ask you for help responding to a customer inquiry, but
you refuse to lend a hand because you are working on a tight
deadline and don't want to waste time. There has been
tension between you two ever since,and now you need therr
help on a project,but they're not bemng very responsive.

How do you recover?
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SCENARIO B y

Someone sends you urgent requests after hours

You're frustrated because your colleague keeps messaging
after hours. They send you seemingly urgent requests and
you're sick ofbemg bombarded with llrequests before
you've even sat down at your desk. You get the vibe they
don't ke you very much and you don't know how to

approach them.
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SCENARIO C y = ‘

Things got awkward between you and your work friend after
you got a promotion

You got a promotion that your friend at work was also
gunning for. Now thmgs are awkward between you two. You
definitely want to keep the friendship going,but they aren't

even speaking to you outside ofteam meetmngs.
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WHATIS CONFLICT? 4 B

Conflict refers to a struggle or

disa greeme nt be twe.e n two o rmore arice si_tuat_iund‘f"“”!ﬁa‘d?ﬁ{]‘#négfiig#t Wl others
parties who have mcompatible Creativity find change

goals, interests, or values. uppurtuthGuani“ﬂe

. nneitive Learning _
EIG’[IVItUpIUTSIIAIﬁE [ Conflict growth

It can manifest in various forms,
such as verbalarguments,physical
confrontations, or emotional
tension.



TYPES OF CONFLICT 4@ = ‘

Conflict can be categorized into several types, including:

* Interpersonalconthct (between individuals)
* Intrapersonal conflict (within oneself)
* Intergroup confhct (between different groups)
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1 " u ]
The Five Dysfunctions of a Team - Patrick Lencioni  While conflict can escalate to toxic levels,
it is crucial to understand why it can also
be constructive.

Inattention to 5) Inattention to Results
R’S Failure to hold one another accountable leads to putting individual
goals ahead of the project.

4) Avoidance of 4) Avoidance of Accountability  Teams need to feel safe debating ideas
Accounta 'h'ty With a lack of commitment people hesitate to call their peers on and d|Sagree|ng W|th SuggeSt|OnS |n Order

actions or behaviors that seem against the good of the team. . .
e ~ to build commitment for outcomes.

"3 Lack of
Commitment

3) Lack of Commitment
Without passionate debate, team members rarely buy in and commit

to decisions, though they may feign agreement during meetings. o Healthy ConﬂICt |S necessary for bUlIdlng
2) Fear of Conflict i Q]
Te?ams that lack trust cannot engage in unfiltered debate. comm Itment to d €CISIons.
o
1) Absence of Trust » Healthy conflict alllows for the robust

Unwillingness to be vulnerable within the group.

testing of ideas, which leads to a stronger
commitment to the final group decison.
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MOST COMMON
REASONS FOR CONFLICT
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MOST COMMON
REASONS FOR CONFLICT M I

e Communication Issues

* Personality Clashes

 Differences in Values or Goals

* Power Struggles

 \Workload Imbalance

* Unclear Expectations



NEGATIVE IMPACT OF
UNSOLVED coNFLICcT M I

* Decreased Morale and Productivity

 |[ncreased Turnover

| | Manager.;telling i
* Toxic Work Environment __us we are family

 Damage to Reputation |
Sy

; &= famllles th |s,week

 Loss of Trust and Collaboration




AVOID THE AVOIDANCE ‘

 Leads to resentment and frustration.

* The relationship becomes based on
assumptions and expectations rather than
communication.

e Creates more conflict than resolution

* Perception of Weakness or Apathy

* Could miss out on developing your
communication, negotiation, or assertiveness

skills, which are essential for your personal and
professional success.
 Collaboration deteriorates \\\




LEADING THE WAY VS.

GETTING INTHEWAY /8 = ‘

While we do our best to be perfect in our work,
perfection 1s out ofreach.

A more realistic approach to our work includes an
emphasis on professionalism and improved
performance through learning, experience, and

' reflection.
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'l Perception vs. Perspective \
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LEADING THE WAY VS.

GETTING INTHEWAY /8 = ‘

What’s the difference?

How do you most often “Lead the way?

How do you most often “Get in the way?”
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> STRATEGIES FOR

A
TURNING CONFLICT INTO (@ = ‘

COLLABORATION

* Active Listening
 Empathy and Perspective - Taking

e Communication Skills

, » Establishing Clear and Consistent
‘ Expectations and Guidelines

—_
* Ongoing Staff Training & Team Building
Activities \\
| N




COMPASSIONATE ACCOUNTABILITY

 Empathize

BE MORE OPEN  Understand motives, emotions, and

responses
 Listen and then validate feelings

Avoid sharing your ideas first

BE MORE RESOURCEFUL » Ask others for their thoughts

Disagree while respecting others’ intentions

« See things through with integrity and
respect

BE PERSISTENT * Be clear about your expectations

* Hold yourself and others accountable
* Acknowledge when you make mistakes, and

try to make them right




SCENARIO A y

You get off on the wrong foot with a new coworker

They ask you for help responding to a customer inquiry, but
you refuse to lend a hand because you are working on a tight
deadline and don't want to waste time. There has been
tension between you two ever since,and now you need therr
help on a project,but they're not bemng very responsive.

How do you recover?
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SCENARIO A
(SOLUTION) 4

Go own it!

Find an appropriate time to walk up to them and say,"l understand that we
got off on the wrong foot. My apologies for that.”

Regardless of who the conflict is with - an employee, your boss, etc., they'll
think more highly of you if you demonstrate self -awareness.

It's all about how you approach the situation.

At the end of the day you are trying to resolve something so that you can
move forward and execute on whatever project or plan you need to

deliver. powertofly.com



SCENARIO B y

Someone sends you urgent requests after hours

You're frustrated because your colleague keeps messaging
after hours. They send you seemingly urgent requests and
you're sick ofbemg bombarded with llrequests before
you've even sat down at your desk. You get the vibe they
don't ke you very much and you don't know how to

approach them.
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SCENARIO B
(SOLUTION) 4

Avoiding confrontation is making your situation worse, not better!
Bring the spirit of collaboration to the table!
Uncover the root of the problem by asking questions.

Once you understand why they're doing it, you can help them articulate
their needs.

Have a candid conversation to ease any tensions.

Collaborate! Determine a solution that works for both of you.
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SCENARIO C y = ‘

Things got awkward between you and your work friend after
you got a promotion

You got a promotion that your friend at work was also
gunning for. Now thmgs are awkward between you two. You
definitely want to keep the friendship going,but they aren't

even speaking to you outside ofteam meetmngs.
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SCENARIO C
(SOLUTION) 4

* Own It! Tell them that you know it's an uncomfortable situation and that
you'd like to continue the relationship.

* These situations are tough, but radical candor is important.

* Don't avoid! Be proactive. Break the ice. Figure out how to work together!
(Collaboration!)

powertofly.com
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THANK YOU

Nicholas Brown

' Nicholas Brown@tamuc.edu
Michael Casias

—_
MiIchaelCasias@tamuc.edu \
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